MINUTES
UNION COUNTY COUNCIL
REGULAR MONTHLY MEETING
TUESDAY, APRIL 8, 2025, AT 5:30 PM
103 W MAIN STREET UNION, SC

Present: Chairman Phillip Russell, II, Councilman Danny Bright, Councilman John Glenn, Vice
chair David Sinclair, Councilwoman Annie Smith, Councilwoman Carolyn Rutherford,
Councilman John Flood, County Attorney Jennifer Williams, and Clerk to Council Kindra Horne.

Notice of the meeting and a copy of the agenda giving the date, time, and place of the meeting was
posted on the bulletin board in the hall of the Union County Courthouse and on the bulletin board
in the Union County Government Building, a copy was mailed or emailed to the members of the
Union County Council, the County Attorney, Daniel Prince at WBCU Radio Station, Anna Brown
at the County News, as well as to elected officials and heads of various county departments and
offices. A notice of the meeting and a copy of the agenda were also posted on the County’s website.

Chairman Russell opened the meeting at 5:30 PM. Councilman Danny Bright gave the
invocation and Vice chair David Sinclair led the Pledge of Allegiance. The Clerk performed the
roll call with the following results:

District 1 Danny Bright was present.
District 2 John Glenn was present.
District 3 David Sinclair was present.
District 4 Annie Amith was present.
District 5 Carolyn Rutherford was present.
District 6 John Flood was present.

Chairman Russell requested a motion to amend the meeting agenda to include a presentation
from Lockhart Power. Councilman Bright made a motion, Vice chair Sinclair seconded.
Chairman Russell called for a vote which carried unanimously.

Chairman Russell moved on to the approval of the minutes for the March 11, 2025 Council
meeting. Councilman Flood made a motion to accept the minutes as written, Councilperson
Rutherford seconded. There were no additions or amendments. Chairman Russell called for a
vote and it carried unanimously.

Chairman Russell presented service awards to the following County employees:
Randy McKendrick — Detention Center (5 years)

Tim Wade — Detention Center (20 years)

Neil McKeown — Detention Center (40 years)

Tim Taylor — Sheriff’s Office (5 years)

Tiffany Lancaster — Public Works (15 years)

Robbie Jones — Recycle (5 years)

Eddie Kelley — Recycle (5 years)
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Chairman Russell introduced Andrena Powell-Baker with Lockhart Power. Mrs. Powell-Baker
thanked Council for amending the agenda to include her presentation. She stated that every year
Lockhart Power is required to pay the State a franchise tax, which is based on assets, receipts,
revenue, and energy production. Lockhart Power is given the choice to either pay the State or
donate the funds to the County for an Economic Development project. Since 2001, with the
exception of one year, Lockhart Power has chosen to offer their utility tax credit to Union
County. In total, they have donated approximately $3 million in tax credits to Union County.
Mrs. Powell-Baker stated that the check they were presenting was for the Cudd Property
improvements, which is owned by the County, in the amount of $250,000.

Chairman Russell stated that the next item on the agenda was to hear a presentation of the
County’s Financial Audit for FY 23-24. Andrew Dobson, accountant with Halliday, Schwartz &
Co., gave a brief overview of the audit. The County’s revenue exceeded the projected budget for
the year, and spending was below budget. Dobson stated that the County did a great job of
investing funds, watching their money, spending wisely, and maximizing the funds they were
able to bring in. Mr. Dobson stated the County was receiving the best audit they could by being
issued an unmodified opinion statement. Chairman Russell made a brief statement regarding the
audit and thanked the members of Halliday, Schwartz & Co staff who worked on the audit, as
well as the staff of County Treasurer’s Office and the County Finance Department. Councilman
Flood stated that County Management, staff, and the Supervisor of the County have done a great
job at improving the County’s financial status. The County’s Financial Aduit for FY 23-24 is
available on the County’s website.

Chairman Russell introduced Economic Development Director Dolton Williams and Deputy
Director Jami Trammell to present a 5-year Strategic Plan. Williams stated presented Council
with the following objectives for maintaining and expanding economic growth within the
County: (1) Increase marketing efforts of Union County to attract Businesses and Talent. (2)
Retain and grow existing businesses in Union County. (3) Develop new product inventory to
aggressively compete for targeted industry. (4) Proactively enhance talent pipeline to
accommodate current and future employer needs. (5) Enhance the marketability of Union
County’s Trade areas to drive retail development and investment. (6) Position Union County as a
premier destination for visitors seeking a blend of rich history, natural beauty, and vibrant
community experiences. A copy of the Presentation of the Economic Development Plan is
available on file in the County Supervisor’s Office. Chairman Russell thanked Dolton, Jami,
Curtiss Hunter, and Kathy Jo Lancaster for their work towards increasing growth in the County.

Chairman Russell introduced the next item on the agenda which was an Inducement Resolution
identifying a project to satisfy the requirements of Title 12, Chapter 44 of the SC Code, so as to
allow investment expenditures incurred by a company known to the County as Project Spring, its
affiliates and related entities, to qualify as expenditures eligible for a Fee-in-Lieu of Ad Valorem
Taxes arrangement with Union County, SC; providing for other related economic development
incentives, including special source revenue credits and other matters related thereto. Chairman
Russell requested a motion to adopt the resolution. Councilman Sinclair made a motion to
dispense with referring to Committee and adopt the resolution, Councilperson Smith seconded.
There were no questions. Chairman Russell called for a vote which carried unanimously.
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The next item on the agenda was First Reading in title-only for an Ordinance authorizing (1)
pursuant to title 12, chapter 44 of the Code of Laws of South Carolina 1976, as amended, the
execution and delivery of a fee-in-lieu of ad valorem taxes agreement, by and between Union
County, South Carolina and a company known to the county as Project Spring, as sponsor, and
one or more sponsor affiliates to provide for a Fee-In-Lieu of ad valorem taxes incentive and
certain special source revenue credits for the benefit of a project in the county; (2) the
enlargement of the boundaries of an industrial park to include certain property located in Union
County, South Carolina now or to be hereafter owned and/or operated by Project Spring, or one
or more companies related thereto; (3) the approval and authorization by the County Council for
the county to enter into a purchase and sale agreement for real property located in the county;
and (4) other related matters. Chairman Russell requested a motion to dispense with referring to
Committee and approve First Reading of the Ordinance. Councilman Glenn made a motion,
Councilperson Smith seconded. There were no questions. Chairman Russell called for a vote
which carried unanimously. Chairman Russell stated that Councilman Flood had to leave the
meeting and was not able to vote on the last two items.

Chairman Russell introduced the next Ordinance First Reading to adopt the operating and capital
budgets of Union County for the Fiscal Year beginning July 1, 2025 and ending June 30, 2026,
and to make appropriations for such Union County budgets for county ordinary purposes and for
other county purposes which the county may levy a tax; to provide for the levy of taxes on all
taxable personal and real estate properties in Union County for such county ordinary purposes,
including sufficient tax to pay the principal and interest son outstanding indebtedness of Union
County maturing during said fiscal year; and to provide for other matters relating to Union
County and Union County budgetary manners. Chairman Russell requested a motion to dispense
with referring to Committee and approve First Reading. Vice chair Sinclair made a motion,
Councilperson Rutherford seconded. There were no questions. Chairman Russell called for a
vote and it carried unanimously.

The last item on the agenda was Second Reading of an Ordinance Amending Chapter 2, Article
XI of the Union County Code of Ordinances, in certain limited regards and particulars only,
regarding Boards and Commission; and other matters related thereto. Chairman Russell
requested a motion dispense with referring to Committee and accept Second Reading.
Councilperson Smith made a motion, Councilman Glenn seconded. Councilman Bright asked if
Chairman Russell knew who would be appointing the Hospitality and Accommodations Tax
Appeals Committee. Chairman Russell stated that there would be a draft Ordinance that would
establish that prior to 3™ Reading of the Boards and Commissions Ordinance. Councilman Bright
asked if the Committee would be involved in things like Tourism and Planning. Chairman
Russell stated that it would. There were no other questions. The vote carried unanimously.

Chairman Russell called for a motion to enter into Executive Session to discuss a contractual
matter related to real property owned by Union County; and to receive information on an
economic development matter. Vice chair Sinclair made a motion, Councilman Bright seconded.
There was no discussion, all voted in favor of the motion. Council entered into Executive
Session at 6:30PM.
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Council came out of Executive Session at 7:03 PM. Councilman Bright made a motion to end the
session and Councilperson Rutherford seconded.

Chairman Russell announced that the executive session was closed with no action taken. Vice
chair Sinclair made a motion to explore moving forward with a Lease-Purchase Agreement with
an unnamed business for the Chrysler Building. Councilperson Rutherford seconded. There were
no questions. Chairman Russell called for a vote which carried unanimously.

There were no Committee Reports.

No comments from Elected Officials.

Chairman Russell stated that the next item on the agenda was the Supervisor’s Report which will
be attached to the minutes.

Chairman Russell called for a motion to adjourn the meeting. Councilperson Smith made a
motion and Councilperson Rutherford seconded. All were in favor and the meeting adjourned at
7:05PM

Phillip G. Russell, II, Chair, Union County Council

Kindra W. Horne, Clerk to Council



