MINUTES
UNION COUNTY COUNCIL
REGULAR MONTHLY MEETING
TUESDAY, MAY 13, 2025, AT 5:30 PM
103 W MAIN STREET UNION, SC

Present: Chairman Phillip Russell, II, Councilman Danny Bright, Councilman John Glenn, Vice
chair David Sinclair, Councilwoman Annie Smith, Councilwoman Carolyn Rutherford, and Clerk
to Council Kindra Horne.

Notice of the meeting and a copy of the agenda giving the date, time, and place of the meeting was
posted on the bulletin board in the hall of the Union County Courthouse and on the bulletin board
in the Union County Government Building, a copy was mailed or emailed to the members of the
Union County Council, the County Attorney, Daniel Prince at WBCU Radio Station, Anna Brown
at the County News, as well as to elected officials and heads of various county departments and
offices. A notice of the meeting and a copy of the agenda were also posted on the County’s website.

Chairman Russell opened the meeting at 5:30 PM. Councilman Danny Bright gave the
invocation and Vice chair David Sinclair led the Pledge of Allegiance. The Clerk performed the
roll call with the following results:

District 1 Danny Bright was present.
District 2 John Glenn was present.
District 3 David Sinclair was present.
District 4 Annie Amith was present,
District 5 Carolyn Rutherford was present.
District 6 John Flood was absent.

Chairman Russell requested approval of the minutes for the April 8, 2025 Council meeting. Vice
Chair Sinclair made a motion to accept the minutes as written and Councilperson Smith seconded.
The vote was unanimous. Chairman Russell requested a motion to approve the minutes for the
Special Meeting on May 6, 2025. Councilman Glenn made a motion to accept the minutes as
written and Councilperson Rutherford seconded. Chairman Russell called for a vote which carried
unanimously.

Chairman Russell presented service awards to the following County employees:
Cole Stanley (UCSO)— 5 years
Lynn Eaves (Building Maintenance) — 15 years

Chairman Russell moved onto the next item on the agenda which was the presentation of a
Scholarship Award to Sha 'Kirra Eison. Miss Fison is a student at Union County High School who
was awarded the 2025 Board of Directors Scholarship by the South Carolina Association of
Counties.

Chairman Russell turned the meeting over to Dr. Michael Mikota, President of Spartanburg
Community College to present a conceptual plan for a proposed expansion of the Union Campus.



Dr. Mikota introduced Mrs. Andrena Powell-Baker, Amanda Painter, Dr, Sheila Jennings-Jeter,
and Nikki Burgess who have worked along side him to establish the presentation. Dr. Mikota
informed Council of the expansion in programs that SCC has established over the last few years.
In Union, SCC has provided students with Workforce Training such as Welding, Mechatronics,
Nursing, CNA, Phlebotomy, and Stand-up/Sit-down Forklift Operator. SCC would like to expand
the Union Campus and the course offerings there that would allow citizens of Union to receive
training for the businesses that are coming to Union. Dr. Mikota stated that they now have support
staff that is designated for the Union Campus. The expansion of the existing Union Campus would
provide more specific program areas, labs, and community rooms. Some of the programs they
would like to implement are construction sciences and linemen training. Dr. Mikota stated that
those programs, specifically the linemen training, would align well with new businesses in Union
such as Eaton. Instead of creating a satellite campus, the goal is to create a hub of prosperity in
Union. Training programs that are unique to the Union Campus will bring in business from
swrrounding Counties. Dr. Mikota stated that he would like to request that Council consider
transferring the property into the College’s name so SCC could invest $5 million towards the new
addition. Chairman Russell stated that the County does not have any dollars tied in with the
building. The building was funded by grants and used as a QuickJobs facility. The building is under
the County’s name only because it is in the County. Currently, if there are issues with the building
the County is responsible for paying for upkeep. Chairman Russell explained to Council that
Universities or State agencies are not able to put funds into a building if they do not own it.
Chairman Russell recommended that Council refer this matter to the Public Works/Roads/Bridges
Committee. Councilman Bright made a motion to send the proposal to the Committee,
Councilperson Smith seconded. Councilperson Rutherford asked Dr, Mikota if there were still
opportunities for Entrepreneurial classes with Vocational Rehabilitation. Dr. Mikota stated that
they ate open to those opportunities. Amanda Painter stated that they are continuously having
conversations with Superintendent Joey Haney and staff of the School District to make sure that
the programs they are offering compliment the programs that are offered in Union County Schools;
this ensures that they are not duplicative and that the gaps of education are being filled. Ms. Painter
stated that Ms. Nikki Burgess is new in her position of Executive Director for Workforce
Development but that she is currently reviewing programs at each campus to ensure that the classes
lead to meaningful employment. Chairman Russell stated that the team, including Joey Haney,
Nikki Burgess, and Amanda Painter, have worked for the past couple of years to grow the
Education at the Union Campus. The parking lot and the classrooms are full, but we need more
space to continue to grow. Chairman Russell asked if there were any other questions. Dr. Mikota
stated that industries will look at the buildings and the partnerships that Union has and want to
move their businesses here. Dr. Mikota closed by stating that whether it is with programs or
relationships, he wants SCC to help the County be unique and to continue to grow the County.
Chairman Russell called for a vote, which carried unanimously. Chairman Russell stated that
Vicechair Sinclair would set the meeting date for the Committee meeting.

Chairman Russell announced that the next item on the agenda was to hear a presentation from
Elise Ashby but she was out of town and could not attend the meeting.

Chairman Russell turned the meeting over to Union resident, Ricky Black to address Council to
request an exemption on a deadline to file for Agricultural Exemption for property. Mr. Black
stated that he never received a letier stating that he was behind on his taxes. He has spoken with



Treasurer Debbie Robertson who said they mailed it to him. Mr, Black stated that he believes that
she did but that it got lost in the mail. The deed to the property says agriculture and he does not
have electricity or a well on the property. Mr. Black stated that his taxes went from $6 to $600
because it was late and he did pay the $600. Chairman Russell stated that an Agriculture exemption
is the only exemption that can be brought to Council for an extension to apply. Chairman Russell
stated that because Mr. Black has already paid the fee, the County would reimburse him if Council
votes to grant Mr. Black’s request. Councilman Bright made a motion to grant Mr. Black’s request
of an extension to file for Agriculture exemption, Councilperson Rutherford seconded.
Councilman Glenn asked if this was similar to a prior situation with a Resident who had moved
from Florida and requested an extension from Council. Chairman Russell responded that it was.
Councilman Glenn stated that the woman who requested the extension had proof that the mail was
lost during her move, so he would like to know if Mr. Black reached out to the mail service for
proof, Mr. Black responded that he did not know how to show proof that he did not receive it and
he did not check with the post office. Councilman Glenn stated that he needed to check with the
post office regarding his mailing. Councilman Bright stated that his tax notice has also been lost
in the mail before. Councilperson Rutherford stated that she believed Mr. Black because similar
situations have happened to her. Mr. Black stated that if he got the notice he would have paid the
$6. Chairman Russell stated that it is not a requirement that the County mail tax notices to citizens.
It is done by the County as a courtesy but it is not a legal requirement, Treasurer Debbie Robertson
stated that it actually very costly to mail the notices out. Councilman Glenn stated that if it is not
a requirement and if Council grants the extension, then they may have more people claiming not
to receive their notices. Chairman Russell called for a vote and the motion carried with 4 members
voting in favor, and 1 Councilmember (Councilman Glenn) opposing. Mr. Black will be granted
an extension of time to file for agriculture exemption for the property.

The next item on the agenda was for Council to consider approving funding for the resurfacing of
the Miracle League field at Timken Sports Complex to be funded from the Hospitality and
Accommodations Tax Fund. Chairman Russell stated that this was approved during a Finance and
Administration Committee Meeting for last years budget. However, it was not voted on during a
Council meeting. Chairman Russell stated that they need to verify that this is still what Council
would like to do. Chairman Russell requested a motion to enter into a contract for $306,000 to
install a new Miracle League field at Timken Sports Complex to be used for Miracle League and
for other uses as needed by Timken Sports Complex management. Vicechair Sinclair made a
motion, Councilperson Smith seconded. Councilman Bright asked where the funding would come
from. Chairman Russell responded Hospitality Tax funds. There were no other questions.
Chairman Russell called for a vote and it carried unanimously.

The next item on the agenda was to consider moving forward on the process to update the
Amendment to Ordinance 284, pertaining to Building Code Fees. The current fee schedule for
building permits is based off of a document implemented in 2009. The cost of doing the permits
versus what we are charging for the permits are outdated. The County is losing approximately
$30,000 a year because it has not been updated. Chairman Russell requested a motion to move
forward with having County Attorneys to draft an updated Ordinance to reflect a new fee schedule.
Councilperson Smith made a motion, Vicechair Sinclair seconded. Councilman Bright stated that
he was not in favor of increasing taxes of any kind and he believes that the revenue we receive
from a building with taxes is an investment that returns to the County. Chairman Russell stated he



has met with local builders and they agreed that the County’s fee was much smaller than adjacent
Counties. The builders helped to create the proposal that Chairman Russell provided to Council.
The rate will increase by $100. The document also states that Modular and Mobile Homes will be
charged by applying the same rate schedule as a fixed home which is based on the value of the
structure. Chairman Russell stated that he understands Councilman Brights concern but if Council
does not approve of the updated Ordinance, then there will need to be an adjustment to the Budget
because the $30,000 increase in revenue was budgeted for FY 25-26. Councilman Glenn asked
what the current fee. Chairman Russell stated that it was in the packet provided to Council.
Vicechair Sinclair stated that it was not a tax increase. Chairman Russell agreed. Councilman
Bright stated that he almost believes that the County owes them money because they receive a
permit to build a structure that will generate revenue for a hundred years or more. They have also
increased the cost to build a structure because of the cost of everything. Chairman Russell asked
if there were any more questions. Councilman Glenn asked if they could consider bringing the fee
down on structures under $1000. Chairman Russell stated that it would cost $100 to do an
inspection. Councilman Glenn asked if they could reconsider this in the future. Chairman Russell
called for a vote. Councilperson Smith and Vicechair Sinclair voted in favor of having attorneys
draft a new ordinance for review, and Councilman Bright, Councilman Glenn, and Councilperson
Rutherford were opposed.

Chairman Russell moved on to the next item on the agenda was to consider authorizing the
payment of invoices from KCF/ICF for administrative assistance in FEMA reporting totaling
$20,209 to be funded from Council Contingency Account; also consider approving any additional
invoices received for the remainder of the contract period {ending January 23, 2026), not to exceed
an additional $67,571.00 to be paid from Council Contingency. The cost of services may be
reimbursed at some percentage by FEMA. Chairman Russell asked if there were any questions,
there were none. Councilman Bright made a motion to approve the payment to KCF/ICF from
Council Contingency funds, Vicechair Sinclair seconded. Chairman Russell called for a vote which
carried unanimously.

The next item on the agenda was to Consider allowing the County Supervisor to enter into an
agreement with KCG/ICF to perform planning/engineering services to determine installation
requirements for generator installation at 29 county locations. Chairman Russell stated that the
biggest problem in Union County during Hurricane Helene was that we did not have charging
stations and generators to operate County Government and other businesses. Cost of the service
will be $63,350.00 and should be funded from the Capital Account. If awarded the FEMA’s State
Mitigation Grant, cost will be reimbursable. Chairman Russell asked if there were any questions,
there were none. Councilpersen Rutherford made a motion to allow the Supervisor to enter into an
agreement with KCG/ICF, Councilman Glenn seconded. Chairman Russell called for a vote which
carried unanimously.

The next item on the agenda was 2°¢ Reading of an Ordinance authorizing a FILOT Agreement
between Union County and Project Spring. Chairman Russell asked if there were any questions,
there were none. Councilperson Smith made a motion to dispense with referring to Committee and
accept second reading, Vicechair Sinclair seconded. Chairman Russell called for a vote and it
carried unanimously.



The next item on the agenda was 2% Reading of an Ordinance to adopt the Operating and Capital
Budgets of Union County for Fiscal Year beginning July, 1 2025 and ending June 30, 2026.
Chairman Russell called for any questions, there were none. Councilman Bright made a motion to
dispense with referring to Committee and accept 2™ Reading, Vicechair Sinclair seconded.
Chairman Russell called for a vote which carried unanimously.

The next item on the agenda was 3 and Final Reading of an Ordinance Amending Chapter 2
Article XI of the Union County Code of Ordinances regarding Boards and Commissions.
Chairman Russell called for any questions, there were none. Councilperson Smith made a motion
to dispense with referring to Committee and adopt the Ordinance, Councilperson Rutherford
seconded. Chairman Russell called for a vote and it carried unanimously,

There were no Committee Reports.

Chairman Russell recognized the Elected Officials present: Treasurer Debbie Robertson and Clerk
of Court Stephanie Kitchens. Mrs. Kitchens stated that they have been working to improve an issue
with storage in the office but that it has greatly improved since she took office in January 2025,
Records and Deeds will be moving downstairs in the old Magistrates Office, which will also help
the issue with storage. In collaboration with Administrative Judge Keith Kelly, the office has been
able to catch up on old General Sessions Court cases. Mrs. Kitchens stated that because of these
improvements the office is moving towards the top of the line in the State regarding dockets. Mrs.
Kitchens stated that they have been working to improve the appearance of the Courthouse as well.

Chairman Russell stated that the Supervisors Report had been emailed to Council and media
outlets. The report will be attached to the minutes.

Councilperson Rutherford made a motion to adjourn, and Councilperson Smith seconded.
Chairman Russell called for a vote and it was unanimous.

The meeting adjourned at 6:34PM.

Phillip G. Russell, TI, Chair, Union County Council

Kindra W. Horne, Clerk to Council






Administration;
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Supervisor's Report

May 13, 2025

Human Resources / Clerk to Council

o Processed payrolls-514 payroil checks issued

e Completed all required state and federal payroll reports

+» Completed SC Department of Public Safety Grant Management Training for 2025
2026 Grants

e Began working to implement procedures to comply with expanded federal reporting

requirements that will be necessary due to receipt of Sheriff's Office radio upgrade
grant

a  Seat out renewals for 2025-2026 P&L Insurance, Work Comp Insurance and Cyber

Liahility Coverage

» Attended team meeting on software finance software transition

e Attended and prepared documentation for regular council meeting, finance
comemittee meeting, and CBDG Councll Workshop

e Compiled and provided employee pay and benefits costs for 2025-26 Budget

Fingnce

o Finangiis were incladed in Council packets for the {0t month period ending Aprit 30,
2025 {83, 3% of the year).

o Revenues for YTD April are comparable with the smounts received in the prior year, but
shghtly behind as a percentage due 1o the inclasion of budgeed 2023 FILOT revenues
that de not trend with property fases,

o Lxpenditires are 76.41%, which is on trget from line-lne stondpoint. There are certain
payments made ai the deginning of the fiseal year that cover the full year, such s general
insuranee and some maintenanee foos, which causing the ealoulated Ye-age to be higher in
the early months of the fiseal vear.

o OQuarlerly Grant update repons are upeto dale as of April,

o The FY 2024 imdit is complete,

o Work is in process on the FY 2026 Annual Budger with a draft Ocdinance prepared for
2nd reading.

Alrport:

e Airport / Prebid meeting on runway overlay project & lighting upcoming
¢ A Fiy-inis scheduled for July, dates and information pending
e Scheduling fireworks and shooters for July 4th programs



Alcohol and Drug Abuse:
CHents served through Prevention:

k-]

3 Billboards in Union County: 21,000
Community Events and information Dissemination: 5,600
Deterra bags given out in community for safe medication disposal: 50
Opioid Yard Signs in community: 5,000

Sponsored Easter Egg Hunt at Unlon County YMCA. Shared the dangers of Alcohol
and Drug use,

Total clients served; 110 for Treatment Services
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HUBHS continues to provide Medicated Assisted Treatment Lo current clients who
need services. We also continue to provide gas cards and ride tickets for Chester
Connector to clients who lack transportation and must pay somaone to bring them
to classes,

3 Prevention Billboard in Union County, bringing awareness to parents having
conversations with their children about alcohol and drugs.

Participated in USC Spring Fling. Disseminated information in community about
the dangers of aicohol and drug use.

Submitted FY26 County Plan to Department of Alcohol and Other Drug Services,
Columbia, SC,

Continue to process Deed Transfers and Legal Residence Applications.

Agricultural Use Applications for 2025 are slowly being returned,

We are still seeing increased value of property sales in Unien County property.
Continued diligence to have everything ready for 2025 Reassessment Implementation.
Assessor’s Office has 2 clerk vacancies in the offices presently

Animal Control / Codes:
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6 & 3

NUISANCE VIGLATIONS WRITTEN 74
2" LETTER ISSUED 5
TICKETS IS5UED 21
PROPERTY UP-TO CODE 11
STRUCTURES TORN DOWN o]
TRASH LETTERS MAILED 4]
Total Animal Control Calls 610

a. ANIMAL CALLS COUNTY 366

b,  ANIMAL CALLS CITY 244
FERAL CATS PICKED-UP 8
T.M.R CATS 20
CAT'S IN SHELTER NOW 15
DOG'S IN SHELTER NOW 5%
DOGs on Law Enforcement Hold 11

Holding 12 opossums and 3 donkeys



Delinguent Tax:

e Continue to process redemptions from the 2024 Tax Sale.

v 2244 records were rolled aver to Definguent from the Treasurer on March 182025, We are
down to 1457 as of May 7, 2025,

*  We are working returned mail and payments daily,

»  Execution notices were mailed out April 8, 2025, Certified mailers will go out May 21, 2025.

e Signed with Paimetto Posting to post the properties for 2025.

e Contracted with a new title search company that will begin 2025 - Sentinel Title, LLE, We
are putling together a new plar for title searches and tax deeds.

e Working with the Treasurer’s Office to change the credit card processing system and
software/hardware,

Detention Center:

e Average Daily Population: 104,

e MNumber of State Trustees currently 18,

& Number of pretrial inmates 38,

e Nurnber of sentenced county inmates 6 males, 0 females,

« Number of inmates booked in for the month; 91.

»  Number of inmates bonded out for the month: 68,

¢ Number of inmates sentenced to SCDC from General Sessions: 2 males, 1 female.
¢ Number of inmates held in other counties: 0 ’
e Number of inmates held in Columbia DMH: 0, -

¢ Inmates seen by Nurse: 83,

= inmates on suicide watch for the month: 2,

@ Inrnates seen for detox: O

+ inmates seen by Mental Health: 9

+ inmates seen by docter: 8.

e inmates seen for X-Ray on site: 4.

¢ Inmates sent to the ER: 2.

+ Inmates tested or treated for STD's: 0.

¢ Pregnant female inmates: 0.

s |nmates’ positive for biood borne pathogens: 2.

s Qutside medical and dental visits transported in and out of county: 3.

¢ Inmates receiving medication: 55,

s Iamate medication refusals for the month; 4.

e Incident Reports for the month: 144, (not including supplemental reports).
o Use of Force Reports: 1.

¢ Disciplinary Lock downs: 2.

s 12inmates being held over one year

o Staff: 27 officers, 4 vacancies, 1 on medical [eave

e Inmates picked up 41 bags of trash and other debyris in April.



Economic Development f Community Development f Tourism:
Promising Projects:
Project Panama - Eaton (5340 Million Capital Investment & 700 Jobs)
Project Spring {$135 Million Capital Investment & 60 Jobs - 1™ reading)
Project Courage {553 Million Capital Investment & 5 Jobs)

Opened 3 New potential Industrial projects {not including those above)

Additional

s Continuing development of new website along with rebranding of Union County
Development Board to include Community Development and Tourism,

» We are currently participating in a pilet project with SC Department of Commerce, The
end result will be identifying quality of life projects within the City of Union and being
awarded a $250,000 grant that can go towards a project or be used as matching funds
for a larger grant.

o Currently working with 2 existing manufacturers on potential expansions.

Community Development:

Transportation
e April Monthly Transportation Numbaers

Tatal trips 371
Education/Training 29 (Union County Adult Education and SCC)
Medical {non-XiX) 51 {Various but mainly mental health)
Personal 138 {Various)
Employment 153 Various)
*NOTE*

Union County Council authorized o 50% match to the transportation grant up to
$150,000.00 for a fotal of $300,000.00 annually. Union County has only expended haif os
much o3 approved, for an average of just less than §75,000.00 per year for the past two
years. Unless extended by Council, this grant ends December 31, 2025

Union County Planning Commission

¢ Land Development Standards;
Revisions to draft document are complete. Chairman leter appointed an ad hoc
committee to develop survey questions for upcoming public forums. The committee will
report back to the full commission at our June meeting. During this meeting, commission
mambers will schedule upcoming public forum meetings.

Training and Conferences
« Timika and Kathy o attended the SC Historic Preservation Conference on April 25" in
Columbia earning education credit satisfying reguirements under SC Code 6-29 Article 3.




Tourism:

]

Due to the Memorial Day Holiday, no full meeting will be held in May. Next meeting date
is June 24™. Committees will continue to work through assigned tasks in preparation for
the June meeting.

Several modifications are required prior to submitting the One Stop Certification
document for review as a requirement under the Workforce innovation and Cpportunity
Act {WIOA). WIOA provides federal dollars to fund workforce development programs in
SC through SC Works Centers as the primary delivery system. A follow up team meeting is
scheduled on Friday, May 9" 1o discuss issues relating to the modifications.
Perform as a review team member for the WIOA Qperator and Adult and Disiocated
Worker Service for Greenville, Sparianburg, Cherokee and Union Counties, The Team
selected a potential vendor on April 15" and currently working through negetiations to
finalize terms of the cantract.

o Please note the vendor will have a presence in Union County’s SC Works Satelfite

Office now located at 103 West Main Street,

o Participated in monthly CHAT Talks.

o Participated in quarterly Board meeting on April 22,
Other Meetings and Activities

Union Community Foundation: working through Round 2 of Rapid Resource Grant
Application. Awarded grant to Union County Cancer Services. Began to conduct
stakeholder interviews as part of the strategic planning process, Next meeting date is May
15, 2025,

Attended 5C Department of Mental Health's Dementia Training, Session Three,

Attended Live Healthy Union's Monthly Committee Meeting.

Facilitated/Hosted Union County Community Partners Monthly Meeting: work sessicn
format with partners to gather infarmation for upcoming werkshops and training.
Attended the 5C Works Upstate Counties Partner Meeting.,

Upstate WIB meeting to discuss workforce development progranting and funding.
Changes to funding programs are expected in the next FY.

An event planning meeting was held at 107 East Main Street {Main Street Junction) on
April 16th, 2025. Garvin Ward, from Woodrufi, 5C shared information about an upcarming
Wrestling event May 10" @ Union County Rec. Center.

Meeting with Linda Mitchell, worked on the layout sign for Renaijssance Park.

Meeting with K] Lancaster and Micheal Tyler to debrief on the Lancaster trip concerning
the Qld Jail.

- Attended the awards ceremony State Board of Education for {Tourism board member

Rebecca Rochester) Rebecca was awarded the retired teachers of the year award for 2025.
Attended the bi-monthly meeting at Healthy U April 7%, 2025 5:30 -~ 7:30 pm

Posted upcoming events on the County’s Community calendar, Posting events on the
community calendar it's a tool to inform the public about upceming events and activities
that will create community engagement in {ocal events



EMIS;

40

28

54

Processed Vouchers for the month of April.

Attended monthiy partners meeting at 107 E Main §t.

Attended monthly County Council Meeting @ 103 West Main Street. 5:30 pm.

Attended a meeting with Dalton Wililams and Jamie Tramell putting together ideas for our
regional tourism plan,

Attended the April 2025 Historical Society meeting April 24', 2025,

Meeting with Dr. Stephen Lemimons to plan a tour of the Old Jail for some visltors from Ga.
That was in town for the Thaddeus Lowe ballon landing in the Pea Ridge area of Union,
County during the Civil War,

Planned and facilitated the Union County Tourism meeting, April 24, 2025,

Meeting with Rita Drinkwine on the comprehensive plan that she is working on for the
Union County Foundation,

Attended the annual Historlcal Conference at the historical archives in Calumbia,

Attended the annual tourism week kick-off at the Governor's Manion in Columbia, 5C April
29 2025,

Contacted Jenny Parrish [O£D) Director to discuss possible continuing conversation about
John D, Long Lake project.

Jami Trammel, Angela Fant & Curtiss Hunter created a FB page for the sole purpose of local
events for the citizens of Union surrounding area. The FB page is Discover Union, SC
{Please follow).

Total calls- 451

Total transports- 282

Trauma calls- 56

Medicai calis-390

Overdose calls- 22

Vehicle accident calls-6D

Average out of house time-1:06

Average response time-8.54

Average time from dispatch until on scene-8:52
Average time on scene-15:47

Average total call time-38:10

Busiest day of the week- Saturday

Slowest day of the week- Sunday

Completed 100 continuing education training hours

Call Numbers per day-April 2025
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PRIMARY IMPRESSION BREAKDOWN-APRIL 2025

Emergency Management/Fire Service:

¢ Attended Union County Firefighter Association along with the Chief's Association meeting.

+ Conducting Bi-weekly SAV Training held by the state.

« Union County Emergency Management held a Spring Table Top Exercise for ali the key players
that shoutd be in the EOC room on April 18, 2025 at 10am. This exercise was done with
County key players along with the City of Union and State Personned key players. This exercise
involved a Tornado hitting City of Undon warehouse with ail its Utility trucks along with
making its way thru parts of Union County knocking aut 60% of the power in the County and
City. We cover what would take place and who we needed standing by in the FOC.

» Held an After-Action meeting at the Field House at the stadium for last year McDonald’s
Footbali Classic. We are preparing for the upcoming Football Classic in August and are holding
meetings to make sure we have everything cover and in place for this event,

e Attended the guarterly Director Workshop for Region 2 in Chester.

¢ Held a LEPC meeting with Guest speaker Brad Goodale, President with C-4 ministries,

¢« Attended a Catawba Nuclear pfanning meeting,

o Attended class and training for Introduction to Hazard Mitigation, Basic Emergency
Cperations Center Functions, and Radiological Emergency Management.

o Calls ran: {2) Wrecks, {1) Structure Fires, [0} Grass and Woods Fires. {2} Drone Operations for
UCSO. (1) Spilled.



911: 911 Manager - Jeff Wright

= 911 Emergency Calls ~ 1,764
= Administration Calls ~ 1,532
= Total Calis answered — 3,296
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1T and Computers

o

]

-3

3 New Users in Active Directory

64 Computer updates with Bios and Windows

13 Computer startups with Office and Foxit installed
2 Laptops Connectivity issues

2 New Phone setups

4 Phone pin unlocks

& Password resets

13 New RSA software added to new devices

4 Disabled User Accounts from the Metwork

6 User Locked Accounts



2 Email Exchange issues

3 Computers updated with the Cotts System

4 Computers updated in Cotis label printers and scanners

11 User Access Reviews completed

4 Computers with Malware Cleaned

1 Computer with virus

2 Printers new install of drivers

2 Fire Alarrn calls for building security

1 Security Door Fobs added

3 RSA Tokens assigned and setup for user

4 Meraki Device Management added

3 Dffice issues and Foxit errors

Courtroom Recording Conference ¢all and meeting in Courtroom

Dell Computer Laptop order received and checked for budget and payment

Ken Boone and | worked on the Bridgtek equipment received and checked for budget and
payment

Jail Switches received and checked for payment

1 Switch installed and programed for the Delta Wing at the jail and put in new cabinet
1 switch programmed and installed at the Governmental Building for Treasurers new
credit ¢card machines

Dell Servers and routers checked for budget and payment

Bridgetek Switches checked on with Verdor still not shipped for Courthouse

Mail Server reviewed and setup for install after servers

Fax Boxes checked for budget and payment

Fax Box instatled at the Jail

Soil and Water phone installed and working voice mail

Probate system switch returned

Worked on investigating for Sheriff's Office vpn with RSA waiting on information
Sherifl’s Office New Employee Jacks setup for desk move and phone

Whorked with Carolina recording to miake changes and the new route for the backup
center and playback is working

Central Square conference cail to ook af server setups and connected the Gizmo for
them to connect to server for configuration
Jall setup of Tasers and docking station with vian changes for data port

Workad with Joe Symanski ATT to got the last bills address changes

Worked with Joe Symanski to get the number blocks left off the porting for the phone
system

Worked on getting cable setup and fiber with Ken for new buildings
The Clerks office moved to another office and all the data jacks had to be traced and
programmed for the new vilan

Malware Attacks Frequency Daily 19.6K Hourly 816 Every Minute 14

Network Attacks Frequency 46.5M Hourly 1.94M Every Minute 32,3k Total scanned 325M
Botnet Detection 228176085 Scanned 897K Detected Blocked 897K
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Facility Management / Project Management
Road Crew

e The top 3 activities performed were:
@ Fuil Depth Repalr - 143 Hrs,
¢ Building/Grounds Maintenance — 130 Hrs.
¢ Signs- 105 Hrs,
e The 24/25 Resurfacing contract was active in April and there have been
12.29 miles of roads completed this year to date,

e The road crew received a total of 23 work requests with 6 coming in the
area of Signs,

Recycle/Solid Waste

s In April, Union County dispased of 526 tons of solid waste. The Alrport
Recycle Center generated the most solid waste with 107 tons. Jonesville
RC was second with 95 tons,
e In April, ocur roll-off drivers hauled:
o 124 L& D boxes.
o 35 compactor boxes
o 21 boxes of scrap metal
o 3 brush boxes
» There was a total of 11.21 tons of tires recycled and 8 tons of cardboard
baled, and disposed of 2,97 tons of e-waste.

Shop

e The shop opened 45 new work orders in Aprif for 36 different vehicles
and completed a total of 38 work orders.

Facilities

Number Building Worlarders
1 911 S
2 Alrport 7
3 Animal Shelter 3
4 4.0 Building 21
5 Chrysler Building

5 Clemson Ext 13
7 Courthouse 15
8 CWS and RC PARK 6
9 Detention Center 32
10 DHHS 2
13 Diane Freeman




12 DX 4
13 Dss 7
14 EMS Jonesville 3
15 EMS Union 6
16 103West Main Street 13
17 Patrot Office 2
13 FPP 8
19 Public Works 2
20 Sheriff's Office 9
21 Stadium 5
22 Timken Sports Complex 7
23 Chain Gang/camp 8
TOTAL WORK ORDERS 188
24 Preventive Maintenance 40
25 taniterial Cleaning / fairgrounds 400
26 Landscaping/Moving/Remodeling 104
Totals 552 HRS

Timken /
Parks and Rec:

Recreation Dept:

»  Basketbali Banquets (Local League Teams) —3

¢ 1 Rental

South Hills Sports Complex:

« Soccer/Football Field - 99% complete — Waiting on grass to take root
o Disc Golf — Hopefully start cleanup and finish install in June 2025

o Tee Ball Garnes Played — 1R Games

Timken Sports Complex:

e Local/School Basebail/Softball - 180 Games {Year Total 315)

&

2

L

[

Stadiun:

o Yard Sales- 1

Weekend Tournament = 2 & 1 Rain Qut - 31 Teams
Security Paid - $3603.,52
Officials Paid - $5120.00
Mirate League Field Resurfacing —Start 5/14 ~ Finish 5/18 — Grand Reopening 5/19
TSC Field Renovations to start in May, weather/schedules permitting

e Food Distribution-1
s McDonalds Classic Planning Meeting

11
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Victim Advocate:
e Provided assistance to 59 Victims
e Daily meeting with victims and court preparation
» At bond hearings and preliminary hearings regularly

Voters Reg / Building:

Elections:
¢ Repisterlng vaters via enfine portal, DMV, 5SS, mail in applications.
¢ Mailing disposition letters for voters with incomplete applications submitied,
* Answering telephone calls and quastions
s Monthly YR and Elections board meetings

Building Deph:

' Issuad 48 bullding parmits.

¢ Answerlng shone calls, quastions, taking messages, scheduling inspactions

' Cavering phones for roads department when naadad

' Accounting for and balancing payments subemitted for permits for deposit

' Using reports to review inspections performed to verify for comparison with billing from inspection company

' Gathering, maintaining, and dispersing permilting records te tax assessor, delinquant tax, Catawba Councl, and Building Statisties monthly

Additional Projects:
Budget Schedule

All meetings will be at the location of 103 W, Main Street
Proposed times for the meeting are 5:30 pm
The following is the remaining budget schedule

¢ Tuesday, May 13 Council meeting —~ 2" Reading
e Tuesday, june 17, Public hearing, Council meeting — 3™ Reading

fail Addition Project
= Al components and company representatives of various products are testing
their products presently.

. & Continuad work on al 1.7, related connections
e Pending SCDC inspection and approval

Sell / Donation of Property
» FAA has closed out the Loverslane Property.
o FAA has balked on selling the property. We are working this issue
presently. {see Airport information in the earlier section)
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e We are waiting on our attorney for the ordinances to seli the following:
o 163 Loveriane Road
o 501 Flat Drive

Spartanburg / Union County line;
= Survey has been completed, and signed off by two other survey teams
+ Al information has been provided to the Gavernar's Office
e Whaiting on Attorneys to follow back up with each other

Buffalo Milt Property update:
¢ COG has provided a timeline on the process of moving this project to a VLC
cleanup.
o Currently updating a phase | study

o Third reading of this project will be in July or August, pending Commerce
approval

Buffalo Ml Pand improvements
= Project is out to bid, We are awaiting these bid results.

Gateway Signhs .
# All signs instalied. Still pending solar lighting, Batteries are on backorder
®  We are working on some Quality items, and the contractor is being cooperative
o Will order Highway 215 signs once we get past July 1

Goldville Fire Station
#  Projectis 100% complete.
s Open House is being planned for Saturday, May 17" at this time.

Dise Goif Course

®  This course was near completion, until Hurricane Helene passed through our
area

o Waiting for awarded vendor to begin work.

Wallace Thompson Hospital Property
s Property has been shown to:
1. Health Care field
2. State Department of Mental Health
3. Corporate Developer to ¢reate student housing
¢ Bankruptcy Committee has provided Union County with $100,000,00 in funds
te maintain the power in the buildings and to pay insurance on the buildings
through April,
= Bankruptcy Committee refused to allow us to enter into a short term lease, as
they are pending release of the properties very soon. Bankruptcy Committee

has confirmed they will release these assets 1o Union County, and not market
them to seil for delt offset,
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» Coantinue to plan and work to find the best solution for Council to consider for
these 4 buildings,

Maintenance Shop Proposal
#  Project is out to bid presently Bld Opening June 12, 2025

New Animal Shelter
¢ Topographic Survey of the properly has been compleied, and provided to our
Architect and Civil Engineer,
+  Cost estimate is between 3-5 Million dollars.
e Continued work from Engineer and Architect to design a plan for the detention
center

Timken Sports Complex ~ Muiti-use Sports facility

¢ There were over 650 surveys received from citizens related 10 possible
sporting and exercise opportunities at the propased Timken Park Expansion

@ The largest majority were for 2 multi-purpose building for volleybali,
baskethall, gymnastics, cheer, colleglate wrestling tournaments. Indoor
walking during inclement weather, pickle ball, ete...

s Others receiving large number of requests were cutdoor soccer / football
fiolds, pickleball, tennis, and basketball courts, batting cages, and a splash pad

= The next process ts our Architect and Engineers will present their findings and
a draft conceptual rendering for citizens and Council to consider.

Historic County Jail Building
* Carlisle and Associates are preparing a detailed plan of construction documents
for the upgrading of this old historic jail,
¢ Mrs. Hunter has met with the architect / engineers for the proposed design

Recycling Centers
s it has been staff’s goals to provide improvements and upgrades to each of the
County’s Recycling Center locations.
» Bonham Center has been completed
= John Hartis next
o Staffis working with a contractor to grade and remove trees for the
John Hart Property
o This center will have grading to build as a split level unit, to make
unloading easier to epen metal and wood hoxes.

= The next center scheduied for upgrades is Jonesville
o Inthis years upcoming budget, there is money allocated to begin
testing the old school building for removal of lead and asbestos.
& This upgrade is presently scheduled for 2026/27 fiscal year

Additional Information
- Assisting as pass-through for Meansville Riley Road water system upgrades
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Assisting as pass-through for Santuc-Hebron Water system upgrades
Working with the City of Union on Sewer to Spartanburg Co, Line






