MINUTES
UNION COUNTY COUNCIL
REGULAR MONTHLY MEETING
TUESDAY, JUNE 17, 2025, AT 5:30 PM
103 W MAIN STREET UNION, SC

Present: Chairman Phillip Russell, II, Councilman Danny Bright, Councilman John Glenn, Vice
chair David Sinclair, Councilwoman Annie Smith, Councilwoman Carolyn Rutherford,
Councilman John Flood, County Attorney Jennifer Williams and Clerk to Council Kindra Home.

Notice of the meeting and a copy of the agenda giving the date, time, and place of the meeting was
posted on the bulletin board in the hall of the Union County Courthouse and on the bulletin board
in the Union County Government Building, a copy was mailed or emailed to the members of the
Union County Council, the County Attorney, Daniel Prince at WBCU Radio Station, Anna Brown
at the County News, as well as to elected officials and heads of various county departments and
offices. A notice of the meeting and a copy of the agenda were also posted on the County’s website.

Chairman Russell opened the meeting at 5:30 PM. Councilman Danny Bright gave the
invocation and Vice chair David Sinclair led the Pledge of Allegiance. The Clerk performed the
roll call with the following results:

District 1 Danny Bright was present.

District 2 John Glenn was present.

District 3 David Sinclair was present.

District 4 Annie Amith was present.

District 5 Carolyn Rutherford was present. (via phone until 5:45PM when she arrived at the
meeting)

District 6 John Flood was present.

Chairman Russell requested a motion to amend the agenda to include the presentation of a
plaque by Delores Morgan on behalf of The Daughters of the American Revolution. In addition,
Chairman Russell requested the amendment be made to remove item VII from the agenda which
was Third Reading of Ord. 404 regarding the Buffalo Mill Property. Councilman Flood made a
motion to approve the amendments, Vice chair Sinclair seconded. Chairman Russell called for a
vote which carried unanimously.

The next item on the agenda was to request approval of the minutes for the June 17", 2025
Council meeting. Vice chair Sinclair made a motion to accept the minutes as written,
Councilperson Smith seconded. Chairman Russell called for a vote; it carried unanimously.

Chairman Russell moved on to Board appointments as follows:

Tax Assessment Board of Appeals — 4 vacancies in Council Districts 2,3,5, & 6. There were no
applications and no appointments were made.
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Building Code Board of Appeals — 1 vacancy for an alternate position (at large). There were no
applications and no appointments were made.

Airport Commission — 4 vacancies in Council Districts 2,3,5, & 6. There were 7 applications.
Councilman Glenn made a recommendation to appoint David Parks, Councilman Bright
seconded and the vote was unanimous. Vice chair Sinclair made a recommendation to appoint
William “Bill” Strickland, Councilman Glenn seconded. Councilperson Smith expressed concern
over Mr. Strickland’s employment at the Spartanburg County Sheriff’s Office. Vice chair Sinclair
withdrew his recommendation. Vice chair Sinclair made a recommendation to appoint John
McKnight, Councilperson Smith seconded, and the vote was unanimous. Councilperson
Rutherford made a recommendation to appoint Eddie Williams, Councilman Flood seconded,
and the vote was unanimous. Councilman Flood recommended Michael Gregory, Councilperson
Smith seconded, and the motion carried unanimously.

Fair Board — 4 vacancies in Council Districts 2,3,5, & 6. There were 7 applications. Councilman
Glenn recommended Kelly Stewart, Vice chair Sinclair seconded, and the motion was
unanimous. Vice chair Sinclair recommended Tommy Ford, Councilperson Smith seconded. The
motion carried with 5 members voting in favor and councilman Glenn opposing the appointment.
Councilperson Rutherford recommended Mark Wade, Councilman Glenn seconded, and the vote
was unanimous. Councilman Flood recommend James McNeil, Councilman Glenn seconded,
and the vote was unanimous.

Planning Commission — 4 vacancies in Council Districts 2,3,5, & 6. There were 7 applications.
Councilman Flood recommended Lewis Jeter, Vice chair Sinclair seconded, and the motion
carried unanimously. Councilperson Rutherford recommended Timika Wilson, Councilperson
Smith seconded, and the motion was unanimous. Vice chair Sinclair recommended Joey Mayes,
Councilman Bright seconded, and the vote was unanimous. Councilman Glenn recommended
Latasha Savage, Councilman Flood seconded, and the motion was unanimous.

Library — 4 vacancies in Council Districts 2,3,5, & 6. There were 4 applications. Councilman
Glenn recommended Jennifer Roark, Vice chair Sinclair seconded, and the vote carried
unanimously. Vice chair Sinclair recommended Bill Rochester, Councilperson Smith seconded
and the vote carried unanimously. Councilperson Rutherford made a recommendation for Scott
Parker, Councilman Glenn seconded, and the vote was unanimous. Councilman John Flood
recommended Curtis Sims and noted that no application had been provided to the Clerk. Council
person Rutherford seconded and the vote was unanimous.

Bonham FD — 4 vacancies (at large). There were 6 applications. Vice chair Sinclair made a
recommendation to appoint David Eaves, Councilperson Smith seconded, and the vote was
unanimous. Councilperson Smith recommended Jeremy Gallman, Councilman Flood seconded.
Vicechair Sinclair asked if Mr. Gallman was a relative to an existing member of the Fire Board.
Councilperson Rutherford responded yes. Councilperson Smith withdrew her recommendation;
Councilman Glenn seconded the withdrawal. Councilperson Smith recommended Van Garner.
Chairman Russell stated that he has a relative already serving on the board. Councilman Flood
recommend James Lancaster, Vice chair Sinclair seconded. The motion carried with 5 members
voting in favor of the appointment and 1 opposed (Councilperson Rutherford).
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Buffalo FD — 4 vacancies (at large). There were 4 applications. Vice chair Sinclair recommended
Letitia Wages, Councilman Flood seconded, and the vote was unanimous. Vice chair Sinclair
recommended Craig Price, Councilperson Rutherford seconded, and the vote was unanimous.
Vice chair Sinclair recommended Les Gibson, Councilman Glenn seconded, and the motion
carried unanimously.

Carlisle FD — 3 vacancies (at large). There were 4 applications. Councilperson Rutherford
recommended Willie Gist, Councilman Flood seconded, and the vote was unanimous.
Councilman Flood recommended Tonya Sartor, Councilman Glenn seconded, and the motion
was unanimous. Councilman Glenn recommended Robert Clark, Vice chair Sinclair seconded,
and the motion carried unanimously.

Cross Keys FD — 4 vacancies (at large). There were 4 applications. Councilman Flood
recommended Burma Nation, Councilman Glenn seconded, and the vote was unanimous.
Councilperson Rutherford recommended Teri Lawson, Councilman Flood seconded, and the
motion carried unanimously. Councilperson Smith recommended Dawn Allen, Vice chair
Sinclair seconded, and the vote was unanimous. Councilman Glenn recommended Elly Smith,
Councilman Flood seconded, the vote carried unanimously.

Kelly Kelton FD — 3 vacancies (at large). There were 3 applications. Councilman Flood asked
Chairman Russell how James Garner and Nancy Garner were related to KKF Chief Kevin
Garner. Chairman Russell responded that he does not know. Councilman Flood stated that since
there is a Master-Servant Law in South Carolina, it would prevent their appointments if they
were related. Chairman Russell stated that it should be looked into. Councilman Glenn
recommended Michael Robinson, Councilman Flood seconded, the vote was unanimous.

Philippi FD — 3 vacancies (at large). There was 1 application. Councilman Flood recommended
Jane Taylor, Councilperson Smith seconded, and the vote was unanimous. Councilperson Smith
made a recommendation to appoint Mike O’Dell, Councilman Bright seconded, and the motion
carried unanimously. Councilperson Smith recommended Dean Robinson, Councilman Glenn
seconded, and the motion was unanimous.

Chairman Russell presented a service award to James Sumner with Public Works for 5 years of
service to Union County.

Chairman Russell introduced Delores Morgan with The Daughters of the American Revolution.
Ms. Morgan stated that she was presenting a certificate recognizing individuals, businesses,
groups, and organizations for their proper use, display, and patriotic presentation of the United
States Flag. The certificate was presented by the Battle of Cowpens Chapter of The Daughters of
the American Revolution to the Union County Courthouse for proper use and display and
presentation of the US Flag at the Union County Courthouse. Chairman Russell thanked Ms.
Morgan.

Chairman Russell stated that the next item on the agenda was to reconsider moving forward on
the process to update the Amendment to Ordinance 284, said Amendment being one pertaining
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to Building Code permit fees, as requested by Councilman John Glenn. Chairman Russell stated
that at Councilman Glenn requested, the minimum permit fee that had been presented at the May
meeting be adjusted from $125 down to $50. Chairman Russell stated that the Building Permit
Fees have not been updated since 2009. The County will still be charging a lower rate than
surrounding counties but the fees will cover the expense of issuing the permits. Chairman
Russell requested a motion to move forward with the process of updating the fees. Councilperson
Rutherford made a motion, Councilman Glenn seconded. Councilman Flood asked if we are
covering the cost of the Building Official. Chairman Russell responded that we are not presently
but with the new fee schedule we will. In addition, the fee schedule is attached to an [CC VBD
Schedule which is the value per sqg/ft across the United States. Union County will only use 75%
of that value which will determine the cost of the house based on sq/ft. The cost of the house that
will be built by sq/ft and refer to the building permit bracket. The brackets basically come out of
the ICC rule book. Councilman Flood asked a hypothetical question regarding how the fee would
be determined. Chairman Russell responded that if someone wanted to build 1500 sq/ft house for
$100,000 then the VBD would be used to determine value and the fee would be applied based on
the value. Councilman Bright expressed that he was not in favor of raising the Building Permit
Fees. He is not in favor of them existing, but he understands that it is mandated. He expressed
concern over how homes in Union are assessed for value and the regulations and fees that come
with building a home. Councilman Bright requested a roll call vote on the motion. Chairman
Russell stated that the use of a fee is designed so that tax payers are not paying for something
they are not using. Not everyone in Union County is building a house or adding on to one. The
intent of the change in fee is that the Building Code office will be covering their use of expenses.
Chairman Russell stated that the fees in Union County will still be substantially lower than fees
in surrounding counties. Councilman Flood stated that this is just the cost of doing business and
supporting the business. Vice chair Sinclair asked if there was a list they could view to compare
rates in other counties. Chairman Russell responded that he has viewed the rates in other counties
and we have set ours much cheaper. Chairman Russell stated that he could provide Council with
a list but that he would like to move forward with having the attorneys draft an Ordinance. This
is not first reading but an approval to pay the attorneys to begin drafting an Ordinance.
Councilman Flood stated that he had to pay $100 to put a sign on a building in Woodruff. Vice
chair Sinclair stated that he was not opposed but that he would like to see the list of comparison.
Chairman Russell stated that he has it. Councilman Glenn asked if they were voting to approve
consulting with the attorneys and then they would have First Reading. Chairman Russell stated
that he could have had First Reading today but it was pushed back by Council. The Clerk
performed roll call with the following results:

District 1 Danny Bright: No

District 2 John Glenn: Yes

District 3 David Sinclair: Abstain

District 4 Annie Smith: Yes

District 5 Carolyn Rutherford: Abstain

District 6 John Flood: Yes

The motion carried with 3 members voting in favor, 2 abstaining, and 1 opposed.

The next item on the agenda was to consider approving a contract with Catawba Regional for

technical assistance in updating the counties Self Evaluation and Transition Plan (last update was
2020, required to have updated by end of 2025). Contract amount is $10,000; funding source
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must be identified. Councilman Flood made a motion to approve the contract and Vice chair
Sinclair seconded. There were no questions. Chairman Russell called for a vote which carried
unanimously.

Chairman Russell moved on to the next item of the agenda which was to go over bids for the
joint City/County maintenance shop, approve overage (if any) and identify a funding source for
overage (if any). Bids were submitted to the City and opened on June 12, 2025. The lowest bid
price was $4,435,824. The bids still have to be reviewed to ensure they met the intent. As an
RFP, they do have the right to negotiate. Chairman Russell stated that bidding was complete and
they will attempt to negotiate to get the lowest bidder’s price down if possible. As it stands,
Union County would have to fund $218,000 more than projected but that could be funded out of
Capital.

Chairman Russell introduced a Resolution authorizing the County Supervisor to submit a
Voluntary Cleanup Contract — Non-responsible party application on behalf of Union County to
enroll certain Real Property in the South Carolina Department of Environmental Services’
Brownfields Voluntary Cleanup Program. This project would include the Union Dry Cleaners
property. Chairman Russell tumed the meeting over to Angela Kirkpatrick and Tyler Lewis with
Catawba Regional regarding the Resolution. Mr. Lewis stated that they have completed many
projects working with a VCC. This would offer the County liability protection with the property
at the state and federal level. It allows properties to be refurbished and creates the opportunity for
grant funding. Councilman Glenn made a motion to adopt the resolution and Councilman Bright
seconded. There were no questions. Chairman Russell called for a vote and it carried
unanimously.

The next item on the agenda was 3™ and Final Reading of an Ordinance authorizing a FILOT
Agreement between Union County and Fine Organics America LLC (previously referred to as
Project Spring). The ordinance states that the County will receive $500,000 per year in lieu of
taxes from the Company, expand the boundaries of the Industrial Park and Multi-County park
agreement, and authorizes the sale of the Trakas Property. Councilman Flood made a motion to
adopt the Ordinance, and Councilman Bright seconded. There were no questions. Chairman
Russell called for a vote which carried unanimously.

The next item on the agenda was 3™ and Final Reading of an Ordinance to adopt the Operating
and Capital Budgets of Union County for Fiscal Year beginning July, 1 2025 and ending June 30,
2026. Councilman Glenn made a motion to adopt the Ordinance and Vice chair Sinclair
seconded. Chairman Russell stated that this was a $24 million budget with no increase in taxes
and a cost of living raise for County employees. There were no questions. Chairman Russell
called for a vote and it was unanimous.

There were no Committee Reports.
Chairman Russell recognized Elected Officials present. Stephanie Kitchens, Clerk of Court,

stated that they have continued to make improvements at the Courthouse. Deed books are
beginning to be sent off to be digitized. This will make it easier for the public to research and
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view deeds in the office. Treasurer Debbie Robertson expressed that things were going well in
her office.

Chairman Russell stated that Supervisor’s Report had been sent out to members of Council and
the media. Chairman Russell called for any questions regarding the report; there were none.

Councilperson Annie Smith made a motion to adjourn, and Councilperson Rutherford seconded.
Chairman Russell called for a vote and it was unanimous.

The meeting adjourned at 6:19 PM.

Phillip G. Russell, IT, Chair, Union County Council

Kindra W. Horne, Clerk to Council
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Administration:
Human Resources / Clerk to Council

Airport:

L

UNION
Supervisor’s Report

June 16, 2025

Processed payrolls-514 payroll checks issued

Completed all required state and federal payroll reports

Completed SC Department of Public Safety Grant Management Training for 2025-
2026 Grants

e Began working to implement procedures to comply with expanded federal reporting
requirements that will be necessary due to receipt of Sheriff’s Office radio upgrade
grant

s Santout renewals for 2025-2026 P&L Insurance, Work Comp Insurance and Cyber
Liability Coverage

s Attended team meeting on software finance software transition

¢ Attended and prepared documentation for regular council meeting, finance
committee meeting, and CBDG Council Workshop

e Compiled and provided employee pay and benefits costs for 2025-26 Budget

Finance

Financials were included in Council packets for the ! Ith month period ending May 31,
2025 (91.7% of the year).

Revenues for YTD May are comparable with the amounts received in the prior year, but
slightly behind as a percentage due to the inclusion of budgeted 2025 FILOT revenues
that do not trend with property taxes.

Expenditures are 83.30%, which 1s on target from time-line standpoint. There are certain
payments made at the beginning of the [iscal year that cover the full year, such as general
insurance and some maintenance fees, which causing the calcultated %-age to be higher in
the early months of the fiscal year.

Quarterly Grant update reports are up-to date as of May.

The FY 2024 audit is complete.

Work has been in process on the FY 2026 Annual Budget with a final Ordinance
prepared for 3rd reading.

FAA Grant Submitted

Working on Fireworks West Springs  June 28, 2025
Veterans Park July 3, 2025
Buffalo July 4, 2025

Preparing for Fly-In Sunday, July 27, 2025

7 to 10 AM Union County Airport



Alcohol and Drug Abuse:

Clients served through Prevention:
e Billboards in Union County: 21,000
e Ongoing Radio Ads on WBCU: 7000
e Community Events and Information Dissemination: 5,000
e QOpioid Yard Signs in community: 5,000
e Mental Health Awareness Event: 100

Total clients served: 110 for Treatment Services

HUBHS continues to provide Medicated Assisted Treatment to current clients who need
services. We also continue to provide gas cards and ride tickets for Chester Connector to
clients who lack transportation and must pay someone to bring them to classes.

3 Prevention Billboard in Union County, bringing awareness to parents having
conversations with their children about alcohol and drugs.

Participated in the Senior Fair at Tabernacle Church. Approximately 250 people reached,
shared the importance of safe medication storage and disposal.

Assessor

Continue to process Deed Transfers and Legal Residence Applications.

Agricultural Use Applications for 2025 are slowly being returned.

We are still seeing high value sales for Union County property.

| am working hard to get everything ready for 2025 Reassessment Implementation.

After interviewing multiple applicants, | have selected two candidates. |am working with HR to
get them hired and working to serve Union County as soon as possible.

Animal Control / Codes :

1. NUISANCE VIOLATIONS WRITTEN _ 53
2. 2" LETTER ISSUED _4
3. TICKETS ISSUED 18
4. PROPERTY UP-TO CODE 10
5. STRUCTURES TORN DOWN 1
6. TRASH LETTERS MAILED 1
7. Total Animal Control Calls _ 690
8. FERAL CATS PICKED-UP 16
9. T.N.RCATS 20
10. CAT'S IN SHELTER NOW 30
11. DOG’S IN SHELTER NOW 91

12 DOGS ON POLICE OR JAIL HOLD

Delinquent Tax:

e Processing redemptions from the 2024 Tax Sale.
e 2244 records were rolled over to Delinquent from the Treasurer on March 18:2025.



o Down to 1235 properties as of June 4, 2025,
e  Working returned mail and payments daily.
e Certified mailers were pulled on May 27", and will be mailed before June 13",
e Under contract with a new title search company that will begin 2025 - Sentinel Title, LLC.
o And working with them to finalizing a new plan for title searches and tax deeds.
e  Working with the Treasurer’s Office to change the credit card processing system and
software/hardware.

Detention Center:

e Average Daily Population: 101.

e Number of State Trustees currently 18.

e Number of pretrial inmates 74.

e Number of sentenced county inmates 5 males, 1 female.

e Number of inmates booked in for the month: 114.

e Number of inmates bonded out for the month: 76.

e Number of inmates sentenced to SCDC from General Sessions: 2 males, 1 female.
e Number of inmates held in other counties: 0

e Number of inmates held in Columbia DMH: 0.

e Inmates seen by Nurse: 86.

e Inmates on suicide watch for the month: 5.

e Inmates seen for detox: 1.

e Inmates seen by Mental Health: 11.

e Inmates seen by doctor: 6.

e Inmates seen for X-Ray on site: 5.

e Inmates sent to the ER: 4.

e Inmates tested or treated for STD's: 2.

e Pregnant female inmates: 0.

e Inmates’ positive for blood borne pathogens: 0.

e Outside medical and dental visits transported in and out of county: 3.

e [nmates receiving medication: 61.

e Inmate medication refusals for the month: 6.

e Incident Reports for the month: 143. (not including supplemental reports).
e Use of Force Reports: 3.

e Disciplinary Lock downs: 14.

e 13 inmates being held over one year.

e 72 bags of trash picked up by 30 day inmates during the month of May
e Staff: 26 officers, 5 vacancies, 1 on medical leave

Economic Development / Community Development / Tourism:

Presenting Project: Project Spring — Fine Organics Americas LLC
Promising Projects: Project Courage ($53 Million Capital Investment & 5 Jobs)



Additional

Cudd Property is actively being marketed

Continuing development of new website along with rebranding of Union County
Development Board to include Community Development and Tourism.

Completed the work alongside the City of Union on a downtown revitalization plan.
Presentation to City Council will be on 1/14/2025

We are currently participating in a pilot project with SC Department of Commerce. The
end result will be identifying quality of life projects within the City of Union and being
awarded a $250,000 grant that can go towards a project or be used as matching funds
for a larger grant.

Created a Union County Industry Wage and benefit study that has been sent to all Union
County Manufacturers,

Currently working with 2 existing manufacturers on potential expansions.

Community Development:
Transportation

May Transportation Numbers

Total trips 361

Education/Training 25 (Union County Adult Education)

Medical (non-XIX) 34 (Mental Health and Union Medical Center)
Personal 128 (Various)

Employment 174 (Various)

We have been in conversations with Union Medical Center and Chester Connector to plan
for additional transit requests to/from the new hospital facility once it opens on February
11, At this point we do not have the data to determine specific needs by the hospital. As
such, we plan to gather ride requests for the next 90 days to determine passenger needs,
etc. specifically for hospital passenger requests. Our team will continue to meet on a
monthly basis to review the data/information and make recommendations as needed.
Beginning March 1, the Upstate Mobility Alliance (Alliance representing upstate counties
and their public transportation programs) will be under fiduciary leadership of Greenville
Connects vs Ten at the Top. This move will present greater opportunities and resources
for the 10-county region.

Union County Planning Commission

Land Development Standards:
The Commission is preparing community input meetings on the plan the Commission has
been working diligently on. Location, dates and times are forthcoming.

The working document will be shared publicly, and interested community members can
read and assist in continuing to create a plan that meets the intent of Union County.

Planning Commission members will begin yearly education requirements in March 2025.
Three credit hours of professional development are required by December 31*. Members
may use the online portal to complete their training.

Education and Workforce Development



Tourism:

EMS:

Cradle to Career (Union Uplifted) Focus Group meetings in process.

Attended SC Works One Stop meeting and certification review.

Other Meetings and Activities
e Attended Aerospace Webinar; information presented included SC’s growing
airport travel and the future of aviation in the state.
e Attended Spartanburg County Foundation Board Meeting.
e Participated in Cradle to Career Planning Meeting.

e Assisted with completion of Union County Regional Tourism Plan.

Attended Healthy U, regular meeting

Hosted a Sims meeting, (discussion was the future of the Sims property)

Met with Amy Bison, SCDOT — (discussion of funding for more sidewalks installation)
Facilitated the organization of the storage space at the Chrysler Building.

Attended our regular OED meeting.

Total calls- 502

Total transports- 330

Trauma calls- 72

Medical calls-430

Overdose calls- 7

Vehicle accident calls-57

Average out of house time-1:06

Average response time-9:10

Average time from dispatch until on scene-9:02
Average time on scene-13:57

Average total call time-36:33

Busiest day of the week- Thursday

Slowest day of the week- Monday

Completed 152 continuing education training hours
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Emergency Management/Fire Service:

e Attended Union County Firefighter Association along with the Chief’s Association meeting.

e Conducting Bi-weekly SAV Training held by the state.

e Union County Emergency Management held a Spring Table Top Exercise for all the key
players that should be in the EOC room on April 10, 2025 at 10am. This exercise was a great
Achievement for Union County.

e Held a Union County Ops Visit meeting with SCEMD Staff at EOC.

e Held a meeting with Red Cross, DSS, about sheltering needs at EOC.

e Attended a Catawba Nuclear planning meeting in Charlotte.

e Callsran: (1) Wrecks, (1) Structure Fires, {0) Grass and Woods Fires. (1) Drone Operations for
UCSO. (1) Gas and odor leak at Gestamp Plant.



911: 911 Manager — Jeff Wright

= 911 Emergency Calls — 1,896
= Administration Calls— 1,782
= Total Calls answered — 3,678
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I/T and Computers

e 5 New User in Active Directory

e 51 Computer updates with Bios and Windows

e 4 Cradlepoint issues with updates

e 2 lIpads Setup and delivered

e 3 Computer Setups and Software added

e 1 Mobile Meraki Setup

e 3 Users Disabled from the Network

e 14 Email Exchange issues

° 6 Computers moved and IP address changed

e 17 User Access Reviews completed

e 3 Computers with Malware Cleaned

e 6 Printers installed and drivers added

e 2 Scannersinstalled and drivers added to Cotts System

e 10 RSA Security Door Fobs added

e 2 RSA Tokens assigned and setup for users

e 2 CMS Software added

e 12 Office Issues corrected

e Courtroom Recording system conference to fix the ~ connections with new ip changes

e Dell Computer Laptop quotes for Clerk of Court, Veterans, Healthy U Behavior

e Dell computer quote Budget year replacement computers

e Ken Boone and | worked on the vlan changes for the Child Support Office and the quotes for
switches to be replaced

e Conference with Nick Bray and Nick Maybre to get the cabling job for the Jail started and fiber
connection

e Conference calls with the new Financial System to share data for conversion and work on new
setup

e 3 New Desk Phone setup changes

e  Net First Billing corrected for users

¢ 2 New Users added to the As/400 and profiles created

e (sl assistance for upgrade of software

e Reports for Courthouse Door Fob users and cleanup

e Burglar Alarm Issues for the Governmental Building

e Email server failure caused email boxes to be recanfigured

e Jail Kiosk issues repaired

e Health U Behavior Internet issues fixed

e Request to move Spectrum Service from 220 W main to 103 W Main

e Clerk of Courts Office moved with new vlan configured

e Ken Boone and | worked on the renewal of Cisco License

e Malware Attacks Frequency Daily 26.5K Hourly 1.1K Every 18 minutes Total Scanned 186K

e Network Attacks Frequency 53.3M Hourly 2.22M Every Minute 37K Total scanned 373M

e Botnet Detection 2510M Scanned 212KDetected 212kK Blocked



Public Works

Road Crew

e The top 3 activities performed were:
o Regrade Shoulders and Ditch — 117 Hrs.
o Drain Pipe Maintenance — 104 Hrs.
o Routine Mowing - 96 Hrs.
e The 24/25 Resurfacing contract was active and there have been 2.84 miles of roads
completed in May.
e The road crew received a total of 26 work requests with 9 coming in the area of Limb
Trimming.

Recycle/Solid Waste

e |n May, Union County disposed of 554.47 tons of solid waste. The Jonesville Recycle
Center generated the most solid waste with 93.19 tons. The landfill RC was second
with 92.54+ tons.

e In May, our roll-off drivers hauled:

o 103 C & D boxes.

o 30 compactor boxes

c 17 boxes of scrap metal
o 3 brush hoxes

e There was a total of 12.75 tons of cardboard, 510 Ibs. of aluminum cans, 5.34 tons of
e-waste, and 2.05 tons of oil filters,

Shop

e The shop opened 51 new work arders in May for 45 different vehicles and
completed a total of 53 work orders.

Facilities

Number | Building Workorders
1 911 7
2 Airport 6
3 Animal Shelter 4
4 G.0 Building 10
B Chrysler Building

6 Clemson Ext 3
7 Courthouse 12
8 CWS and RC PARK 4
9 Detention Center 20
10 DHHS 3
11 Diane Freeman 11




12 Dl 3

13 DSS 6

14 EMS Jonesville 3

15 EMS Union 3

16 Junction 0

17 Patrol Office 4

18 PPP 6

19 Public Works 2

20 Sheriff's Office 4

21 Stadium 5

22 Timken Sports Complex 2

23 Chain Gang/camp 6
TOTAL WORK ORDERS 132

24 Preventive Maintenance 80

25 Janitorial Cleaning / fairgrounds 400

26 140
Landscaping/Moving/Remodeling
Totals 620 HOURS

Number | Building Workorders

Timken / Parks and Rec:

Recreation Dept:
e 1 Rental

South Hills Sports Complex:
e Soccer/Football Field — 99% complete
e Disc Golf — Hopefully start cleanup and finish install in June 2025
e Tee Ball Games Played — 24 Games

Timken Sports Complex:

e local/School Baseball/Softball — 112 Games

e Weekend Tournaments — 3 — 45 Teams

e Security Paid - $4,728.92

e Officials Paid - $6,380.00

e Mirale League Field Resurfacing Complete

e TSC Field Renovations to start in June, weather/schedules permitting
Stadium:

e Yard Sales-1

e Food Distribution - 1

e UCHS Graduation Ceremony

Stadium June Schedule June 7, 2025  Yard Sale

10



11

June 14, 2025 Foot Ball Camp
June 20, 2025 Food Give Away
June 28, 2025 Car Wash

Victim Advocate:
e Provided assistance to 36 Victims
e Assisted Supervisor with a walk in concern
e Daily meeting with victims and court preparation
e At bond hearings and preliminary hearings regularly

Voters Reg / Building:

Elections:
. Registering voters via online portal, DMV, DSS, mail in applications.
. Mailing disposition letters for voters with incomplete applications submitted.
o Answering telephone calls and questions
o Monthly VR and Elections board meetings
Building Dept:
o Issued 72 building permits.
. Answering phone calls, questions, taking messages, scheduling inspections
o Covering phones for roads department when needed
o Accounting for and balancing payments submitted for permits for deposit
] Using reports to review inspections performed to verify for comparison with billing from
inspection company
. Gathering, maintaining, and dispersing permitting records to tax assessor, delinquent

tax, Catawba Council, and Building Statistics monthly

Additional Projects:
Jail Addition Project
e Completed Staffing review by Association of Counties, (as required by SCDC)
e Policies and construction approved by SCDC
e Project is under budget
e Still pending the facilities opening

Sell / Donation of Property
e FAA has denied our request to sell Loverslane Property
e We are waiting on our attorney for the ordinances to sell the following:
o 501 Flat Drive

Boards and Commissions
e Met with DIADOS regarding future of Drug and Alcohol. Discussions ongoing
e Burr Forman Attorney’s have provided a draft 501C3 creation for the fair
grounds
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Spartanburg / Union County line:

e Survey has been completed, and signed off by two other survey teams
e Allinformation has been provided to the Governor’s Office

e  Burr Foreman Attorney working with State Government to process this project
as prompt as possible at this time

Buffalo Mill Property update:

e (OG has provided a timeline on the process of moving this project to a VCC
cleanup.

e COG and Department of Commerce and SC Department of Environmental
Services have all approved the VCC clean ups at correlating properties.
o Still working the check lists required for such cleanup

Buffalo Mill Pond improvements

e Bids were opened last week, and the most responsive bidder was $400,000.00
over the allocation of ARC and County funds.

e (COG is searching options of additional funds to meet the project

Gateway Signs
e All signs installed. Still pending solar lighting. Batteries are on backorder

e NOTE: Sign project MUST be completed by July 15, 2025, or County will move
to another vendor to complete the project

e County has only paid 50% of the costs of this project.

Goldville Fire Station
e Completed project, and the facility is opened and operating.

Disc Golf Course

e Work began last week (June 9-13, 2025) and should be completed by the end
of the month, weather permitting.

Proposed Regional Economic Development Partnership

e Union County, Spartanburg County, and the City of Pacolet are discussing a

potential of partnership on 6 parcels of potential industrial properties.
o This project is still open.

Wallace Thompson Hospital Property
e Still Pending being released from Bankruptcy

e Having Phase | of the large hospital building and yellow office house as due
diligence on our part, as the intent is to sell these structures.

Maintenance Shop Proposal

e The lowest Bidder at the bid opening was Sossamon Construction at
$4,435,824.00
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As this is a Request for Proposal (RFP) once the bids are evaluated for
correctness, the City and County can negotiate with the lowest, most
responsive bidder.

Requesting of Council to allow me to work with our City partners and negotiate
with the lowest bidder. If we are to go over our allocated funds of
$2,000,000.00, then look to our capital account to fund the overage amount.

New Animal Shelter

Architect has provided detailed rendering of a proposed new animals shelter
facility.

Master plan of Chain Gang project being completed now, to determine not just
the proposed new Animal Shelter, but for future property use in the future.
Have a meeting scheduled with our Bond Attorney and financial consultant to
determine options of funding to present to Council

Timken Sports Complex — Multi-use Sports facility

Attorneys are working toward the closing and Union County’s purchase of the
property.

Have a meeting scheduled with our Bond Attorney and financial consultant to
determine options of funding to present to Council

Engineer and Architects are working on a master plan design of the project for
public and council consideration.

Historic County Jail Building

Carlisle and Associates are preparing a detailed plan of construction documents
for the upgrading of this old historic jail.

Mrs. Hunter and Mr. Tyler have met with the architect / engineers for the
proposed design

Recycling Centers

It has been staff’s goals to provide improvements and upgrades to each of the
County’s Recycling Center locations.
Clearing of land at John Hart will begin soon.

Fire Service Needs Assessment study

The evaluation process is going slowly, as less than 30% of the fire service has
completed an information package and returned it to the consultants.

EMS, 911, and other supporting agencies have completed their packages and
are assisting in the data collection process.

Additional Information
- Assisting as pass-through for Meansville Riley Road water system upgrades
- Assisting as pass-through for Santuc-Hebron Water system upgrades
- Working with the City of Union on Sewer to Spartanburg Co. Line






